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Executive Summary 
 
 
 
  

 Working Papers have been completed and have been posted on the Project website.  

 Community workshop #2 completed on January 22nd.  Additional session completed on 

February 18th for Carlmont High School students; both workshop summaries have been posted 

on the Project website.  

 On February 25th the City conducted interviews with four (4) qualified consulting firms for the 

Belmont Village (BV) Specific Plan and Environmental Impact Report (EIR).  This project is 

being paid for by a $550,000 Grant awarded to the City in May 2014 for the BV Specific 

Plan. The City is currently negotiating with one of the firms; an award of contract is anticipated 

by end of April.   

 

A few key upcoming events: 

 Newsletter #2 plus a mail-in citywide survey to be sent on March 20th. 

 Joint City Council/Planning Commission study session scheduled for March 24th in Council 

Chambers. 

 
 

 
 
 
 
MADD Recognizes Belmont Officers 
At an annual MADD ceremony, two Belmont Police 
Department patrol officers were recognized by Mothers 
Against Drunk Driving for their enforcement efforts.  
 
Congratulations to Corporal Clyde Hussey and Officer Jim 
O’Connor. 
 
 
 
 
 

 
 
 

http://www.belmont-2035generalplan.com/
http://www.belmont-2035generalplan.com/
http://www.belmont-2035generalplan.com/home.html
http://www.belmont-2035generalplan.com/home.html
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City Council Priority Setting/Work Plan Development 
Every year the Council meets in a workshop to establish Priorities for the coming Fiscal Year.  

This year the Council is scheduled meet on Wednesday March 18th.  Last year, in March, the 

Council met and adopted the Priorities for 2014/2015, which are attached near the end of this 

Update.   

 

Belmont’s Vision Statement drives the City’s Goals/Priorities, which are in turn implemented as 

part of Department Work Plans in the City’s Budget process.  Keeping that in mind, and building 

on last year’s Priority Setting Process, which linked the Vision Statement’s value drivers the 

Council adopted 4 Top Priority Categories, as follows: 

 

1. Economic Development, Downtown Revitalization and Advance Planning 

2. Ralston Corridor Study and Improvements 

3. Capital Financing Plan for Infrastructure 

4. Park and Recreation Improvements (Facilities and Parks) 

 

While most of the Priorities are multi-year there has been significant progress during this last 

period on the following:  
 

 Ralston Ave. Corridor Study and Improvements 

 Davey Glen Park Design and Development 

 Capital Financing Plan for Infrastructure 

 2035 General Plan Update 

 General Plan Update:  Belmont “Villages” Zoning 

 Strategy for the Future of Barrett Community Center Property 

 Use of Unspent RDA Bond Proceeds 

 Update City’s Web Presence/Public Information 

 

Once the Council has completed the Priority Setting review, staff will utilize the Priorities during 

the Budget Process in developing the Budget document for next fiscal year.  During the Budget 

Process the departments will identify the projects/initiatives that they will be able to accomplish, 

given the capacity of staff, and any potential additional needs will be identified. 

 

The following is an example of how the Priorities inform the Budget Process: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resource 
Allocation 
(Budget)

Project 

Implementation

Monitoring 

& Evaluation

Priority Setting



City Manager’s Weekly Update                                                                                                          March 13, 2015 

 

 

 

 
Still Time to Provide Feedback on Local Services and Infrastructure. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
Water Dog Lake Spillway Gate Closure 
The Public Works Maintenance 
Staff will close the gates at water 
dog lake spillway on April 1st.  The 
Department of Water Resources 
Division of Dams requires the 
spillway gates to remain in the fully 
open position from November 1st 
through April 1st.   Water releases 
allowed the rain water to be 
released in a measured way due to 
rain events, and were necessary 
during the rainy season to reduce 
possible flooding from the lake.   
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Streets Division            

 Marked out 23 Underground Service Alerts  

 Banners – 1 down; 1 up 

 Crack sealed 13,346 lineal feet in the Hallmark area 

 Crack sealed 2,632 lineal feel on Waterloo Court 

 Crack sealed 900 lineal feet on Wakefield Court 

 Crack sealed 13,400 lineal feet on Wakefield Dr 

 Crack sealed 1,090 lineal feet on Soho Court 

 Crack sealed 1,859 lineal feet on Meadow Park Circle 

 Crack sealed 1,417 lineal feet on Waltham Cross 

 Crack sealed 286 lineal feet on Sem Lane 

 

Traffic Operations 
 Weekly visual inspections for preventative maintenance of intersections 

 Visual inspection of lighted crosswalks 

 Dug around and cleared vegetation from 29 streetlight poles  

 Conducted City wide steel streetlight pole assessment (100% complete) 

 Manufactured 4 new signs 

 Removed graffiti at 6 locations 

 Assisted street crew with crack sealing 

 Removed 2 street light fixture and poles on Village Drive due to heavy rust 

 Repaired 3 street light fixtures 

 Repaired 2 street light 

 Removed hit pedestrian barricade from right-of-way on eastbound Ralston by exit of 
101  

 

Sewer Division   
 Inspected and cleaned 11 sewer pump stations 

 The service truck (205) responded to 6 service calls  

 Videoed 407 feet of sewer main/lateral 

 Jetted (cleaned) 5,853 feet of sewer main 

 Checked and emptied 8 city garbage cans throughout the city 

 Trained new employee on the responsibilities of the service truck (205) 

 Staff member attended the “Lead Worker Academy” training class 
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 Assisted the Storm Division in pulling and inspecting pumps at Harbor Storm Pump 

Station 

 Assisted Storm Division in cleaning debris out of Harbor Storm Pump Station Wet 

Well 

 Cleaned flushable wipes from debris catcher in Ralston Ranch Pump Station 

(Pictured below) 

 
 

 

                                                                              

 

 

 

 

 

 

 

Before - Ralston Ranch debris catcher                  After -  Ralston Ranch debris catcher  

City-Wide Sanitary Sewer Root Foaming Maintenance Slated for Thursday April 2nd 
In an ongoing effort to conduct preventative maintenance on the City’s sanitary sewer 
mains, 50,000 feet of sewer main throughout the city will be treated with root foam starting 
Thursday, April 2nd.  Root control is an important element of an effective overall strategy to 
maintain sewer systems. Dukes Root Foaming (City’s contractor) will be conducting the root 
foaming and is anticipated to be complete within three weeks. 
 
Dukes Root Control staff will place door hangers the week prior to work, and notification 
will be posted to Nextdoor.com to inform residents of upcoming treatment. Dukes Root 
Foaming will notify residents if they need access to an easement on their property. If 
residents have any questions, they may contact the Public Works Department at (650) 595-
7425. 
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Storm Division  
 Performed weekly inspection of Water Dog Lake roadway, dam, v-ditch, and dock 
 Inspected and cleaned Ralston Storm Pump Station 
 Swept 111 miles of curb resulting in the acquisition of 6.87 tons of debris  
 Gathered the pezometer readings at Water Dog Lake dam.  The pezometers measure 

water level at various spots along the dam proper 
 Inspected 1,603 feet of Storm line through the use of our Closed Circuit Television 

Van (CCTV) unit 
 Removed 5 yards of built up sediment from the bottom of the Harbor Pump Station 

wet well 
 In addition to the normal inspection and cleaning of Harbor Pump Station we 

performed a more comprehensive maintenance program.  As a result of easier access 
due to our new hinged lids (the old ones were of the non-hinged concrete variety) we 
were able to pull and clean the 2 pumps located at this station.  This is the first 
opportunity for us to do so in the 17 year history of this station.  Additionally, we 
disassembled the check valves to ascertain whether or not debris had become lodged 
in them.  After, we reassembled the valves, cleaned the bolts, and ensured that they 
returned to proper working order (Pictured Below) 

 

                    
                     Harbor Pump- Before                                                                                                 Harbor Pump- After                                       
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Inspection and Cleaning of Wet Well 
 
 

                        
 

 

  
 
 
 
 

 
 
Properly Disposed Cigarette Butts Remain out of Storm Drains 

Thanks to a new cigarette receptacle installed at 707 Old County Road, this shovel of 

cigarette butts will never make their way to the storm drain.  With the assistance of Public 

Works, McLellan Estate Company took steps in reducing cigarette butt litter around their 

property by installing a receptacle in a designated location outside of their multi-unit 

complex.  

Public Works staff collected the contained butts from the receptacle this week as part of a 

cigarette litter pollution prevention assessment.  The newly installed receptacle will help 

reduce cigarette butt litter, and protect our water-ways from toxins that are found in filters. 

 

Cigarette butts are the most commonly found item during Belmont creek cleanups.  They are 

made of synthetic plastic and contain toxic chemicals that are released into storm water, which 

then ends up in storm drains, creeks, and ultimately the Bay.  In an effort to reduce this littered 

item  they have recently installed a cigarette receptacle in a designated smoking area adjacent 

to their property for residents.  This receptacle will allow residents to properly dispose of 

cigarette butts properly and responsibly, keeping them out of storm drains and reduce any 

unsightly cigarette butt litter.  

Cigarette butts are litter too.  Be a part of the 
cigarette butt litter prevention brigade and dispose 
of your butts responsibly.  
Click here to receive a free keychain ashtray   

 
 

http://visitor.r20.constantcontact.com/manage/optin?v=001YwBuX0JTuQnxXeJoxC6jYy88PRocmOLsod1ju0l2G-4gLTOXpIRtjGZQFUE_zkBMNhUNo5dmkRVgKKzQteHaULusfrKUiwI2p9UtRQBBGsv6CbzvV_WCV9xE5DudvVl50bs-ijYBcEsrwH9MViM2BeSxGH6cmpUS
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Parks and Recreation 
 
Field Maintenance Tools 

Parks staff uses a variety of tools to maintain parks facilities.  One of those tools is a John 

Deere tractor.  The tractor is a versatile piece of equipment that has multiple attachments to 

achieve different goals.  This week a broadcast spreader was attached to the tractor to 

spread calcium carbonate over the Island Park and Nesbit sports fields.  Calcium carbonate 

helps turfgrass resist pathogens and other stress factors such as drought and close 

mowing.  In another application utilizing the tractor, an aerovator is used to break up the 

hard red rock on a baseball infield.  This multi-step process includes breaking up the red 

rock, then grading and smoothing it out for safe play.  The versatility of the tractor and its 

multiple attachments help maximize efficiency and keep the sports fields safe and usable. 
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TOP 4 PRIORITIES 

 

1. ECONOMIC DEVELOPMENT, DOWNTOWN REVITALIZATION AND ADVANCE PLANNING 

O 2035 GENERAL PLAN UPDATE 
An extensive multi-year effort that will update 
all Belmont General Plan Elements. The first 
phase includes updates to the Land 
Use/Community Design & Circulation/Mobility 
Elements, and the required Environmental 
Analysis. (CD) 

O TARGETED ECONOMIC DEVELOPMENT 
Identify new funding opportunities to 
implement targeted economic development 
projects within the City’s priority development 
areas (Economic Development 2.0). (FN) 

O BELMONT “VILLAGES” ZONING 
This effort includes preparation of new 
development/use standards and rezoning of 
properties within the Economic Development 
strategy target sites, Downtown area, and 
Ralston Avenue/El Camino Real Corridor. (CD)  

o HOUSING PROGRAM ASSESSMENT AND 
DEPLOYMENT  
Establish housing program priorities and 
determine interim and long term uses for Low 
and Moderate Income Housing real property 
assets. (FN) 

2. RALSTON CORRIDOR STUDY AND IMPROVEMENTS 

o Complete a comprehensive corridor study to determine the general levels of traffic, and to determine 
the adequacy of major intersections and traffic signals, for both existing and future conditions. The study 
also reviews traffic safety issues and the adequacy of transit and non-motorized transportation modes in 
the corridor traffic study to optimize its use for pedestrian, bicycle and vehicle use (Share the Roads 
Policy), and determine appropriate capital improvements to mitigate any traffic-related problems. (PW & 
CD)  

3. CAPITAL FINANCING PLAN FOR INFRASTRUCTURE 

o Develop alternatives for long-term Capital Financing of Sewer, Storm, Streets, Facilities, and Parks to 
address deferred maintenance and future Capital needs. (FN) 

4. PARK AND RECREATION IMPROVEMENTS (FACILITIES AND PARKS) 

o ATHLETIC FIELD IMPROVEMENTS 
Advance the Sports Complex Synthetic Turf 
Project – The project is described in the 
Athletic Field Master Plan updated in 2003. 
Plan identifies athletic field improvements to 
all fields managed by the P&R Dept. (P&R) 

 

o STRATEGY FOR FUTURE OF BARRETT 
COMMUNITY CENTER PROPERTY 
Develop a strategy for evaluating the long-term 
future of the Barrett Community Center 
property. (P&R) 

 

o DAVEY GLEN PARK DESIGN AND 
DEVELOPMENT 
Complete the design, development and funding 
of unimproved park site on Davey Glen Road. 
(P&R) 

 

o OPEN SPACE PLANNING 
Develop a strategy for planning and criteria for 
the acquisition of public open space.  The 
analysis will include an inventory and cost 
analysis for acquisition strategies that are 
recommended. (P&R) 
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ADDITIONAL PRIORITIES 

 

SAFE ROUTES TO SCHOOL 

o On-going operational effort to monitor and implement pedestrian, bicycles, and vehicle safety on city’s 
network of roads, including those associated with school sites, as situations warrant.  Additionally, track 
and seek grant funding for appropriate physical infrastructure improvements. (PW) 

UNSPENT RDA BOND PROCEEDS 

o Develop a strategy for the use of Unspent RDA bond proceeds, consistent with legislative statutes and 
existing bond covenants. (FN & CA)  

NON-PROFIT BELMONT PARKS FOUNDATION 

o Support the creation of a non-profit Belmont Parks Foundation to fundraise and advocate for Parks 
improvements. (P&R) 

FACILITIES CONDITION MANAGEMENT ASSESSMENT 

o Track assets and analyze Belmont’s facilities in a comprehensive, organized, and logical manner. Factors 
can then be used to prioritize the use of resources. (P&R) 

UPDATE CITY’S WEB PRESENCE / PUBLIC INFORMATION 

o Improve civic engagement opportunities, e-commerce and 24/7 virtual City Hall through a more robust 
and contemporary City website and the use of emerging social media opportunities. (CM) 
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VISION STATEMENT 

Vision Statement 

DISTINCTIVE COMMUNITY CHARACTER 

· Belmont prides itself on being unique 

· Its small-town ambience sets it apart as a tranquil, safe, and desirable place to live. 

· We get involved in town matters because we care about living here. 

· We connect with each other in all kinds of gathering places. 

· Our strong sense of community and enjoyment of the town’s assets and activities 

deepen as we become better informed and connected. 
  

EASY MOBILITY 

· We put a priority on getting out of, into, and through town efficiently. 

· Bicyclists, walkers, and other non-drivers get where they’re going easily and safely. 

· We require safe residential streets and smooth-flowing thoroughfares. 

 

NATURAL BEAUTY 

· We choose to make our home among these beautiful hills, trees, parks, views, and 

open spaces. 

· Our natural surroundings inspire us to play, create, and contemplate. 

· Our actions today preserve and enhance Belmont’s beauty to make it even lovelier 

for our grandchildren. 

· Our wooded residential areas are diverse, peaceful and well maintained. 

 

THRIVING CULTURE 

· Belmont is a wonderfully safe and supportive place to raise a family. 

· We facilitate lifelong learning in our academic, artistic, athletic, and social 

dimensions 

· Our schools and library are the pride of the community. 

· Our university is intrinsic to Belmont’s social, artistic and economic life. 

· Our playgrounds and athletic fields are of high quality and in high gear. 

· The arts thrive in this creative, appreciative town – the arts hub of the Peninsula. 

· Our history makes Belmont what it is, and we preserve that heritage for our children. 
  

THRIVING ECONOMY 

· A charming, vibrant town center is the heart of our civic and economic life. 

· Our economy prospers with a mix of attractive, successful businesses that fit with our 

community character. 

· We look first into our town shops and restaurants for what we need. 

· Education, arts and the economy flourish in concert. 
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From March 28, 2014 Council Workshop 

 

POLICY MODIFICATIONS 
(Improve Organizational Efficiency and Effectiveness) 

 

COUNCIL PROTOCOLS & POLICIES 

 Update the existing Council Protocols & Policies to better reflect the Council’s current practice and to 
eliminate unnecessary restrictions (Greg) 

CODE OF ETHICS & CONDUCT FOR ELECTED AND APPOINTED OFFICIALS 

 Develop a code of conduct for elected and appointed officials that will improve effectiveness by 
establishing performance and conduct expectations for elected and appointed officials (Greg) 

LEGISLATIVE PLATFORM  

 Create a legislative platform for Council consideration which will identify the legislative principles 
that will guide response to State and Federal legislative action (Greg) 

CAMPAIGN FINANCE 

 Update the campaign finance rules to comply with current law (Terri) 

PURCHASING POLICIES 

 Update the purchasing policies to allow for improved efficiency of the organization (Thomas) 

TREE ORDINANCE 

 Consider modifying tree removal fees and species that are protected (Carlos) 

SIGN ORDINANCE 

 Consider modifying limitations on portable signs and amount of commercial signage (Carlos) 

ZONING ORDINANCE FOR RESIDENTIAL DEVELOPMENT 

 Consider modifications to discretionary design review thresholds, residential parking requirements 
and limitations on maximum square footage for single family dwellings (Carlos)  

COUNCIL MEETING START TIMES 

 Modify Council meeting start times (Greg) 

MOVE TO PAPERLESS COUNCIL PACKETS 

 Develop a proposal for providing Council with paperless packets (Bill) 

COUNCIL BENEFIT PLAN 

 Consider modifications to Council benefits that de-link benefits from labor unit and eliminate retiree 
health benefits (Cora) 
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Other Agency Announcements  
 
 
 
Senior Advisory Committee Seeking New Member  

This group meets every other 
month to discuss items that 
impact the Twin Pines Senior and 
Community Center.  – Guests 
welcome. 
 
Currently there is an opening for 
a Regional (Homeowners’ 
Representative) representative 
from Section ‘B’, from Alameda to 
El Camino Real. Applicants must 
reside in this area, and be a senior 
citizen in good standing in the 
community with some knowledge 
of the ins and outs of the Senior 
Community.  

 
If Interested in this opportunity, please contact, Ray Loya at (650) 787-6725, Chairman of 
the Senior Advisory Committee.  
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Media Contact: Jayme Ackemann, 650.508.7934 

March 11, 2015 
  
San Mateo County Transit District Names Jim Hartnett As New Transit Chief; Will Lead SamTrans, 

Caltrain and the San Mateo County Transportation Authority 
 

Jim Hartnett, veteran transportation and community leader, was unanimously appointed today to head the 
San Mateo County Transit District, an independent and consolidated public agency that includes the 
SamTrans bus and paratransit system, the Caltrain Peninsula commuter rail service and the San Mateo 
County Transportation Authority, which funds transit and transportation programs. 
Hartnett will be the General Manager and Chief Executive Officer of the District, a job that carries with it 
the titles of General Manager/CEO of SamTrans, Executive Director of Caltrain and Executive Director of 
the Transportation Authority. 
Her starts his new job on March 30. 
 
Hartnett, a Redwood City resident, served more than a decade on both the District and the Caltrain boards 
of directors and has served both boards as chair. He was appointed four years ago to the California High 
Speed Rail Authority Board of Directors, where he served most recently as vice chair. He has resigned 
from that board. He served 15 years on the Redwood City City Council, including terms as mayor and vice 
mayor.  
 
He replaces Michael J. Scanlon, who is retiring after a distinguished career in the transit industry, which 
includes running the District for more than 15 years. 
 
“The selection committee, reflecting the stakeholders of San Mateo, Santa Clara, and San Francisco 
counties, agreed: Jim has the skills and experience we need right now for this job,” said Jeff Gee, who 
chaired the SamTrans search committee that unanimously recommended Hartnett to the full SamTrans 
board. 
 
“This is personal for me,” said Hartnett. “I grew up on the Peninsula. I rode the bus before there was a 
SamTrans. I rode the train before there was a Caltrain. I believe in what transit can do to make a better life 
for all of us and to preserve those things we so deeply value and treasure about living and working here. I 
understand the important role our bus and train systems play in maintaining our quality of life and 
sustaining the economic vitality of our region.” 
 
Added Hartnett: “These three agencies are doing outstanding work and their combined talents comprise a 
team of well-respected employees who are working together to achieve the region’s transportation vision. 
I’m privileged to have the opportunity to serve at this extremely important time and I appreciate the 
confidence and trust that has been placed in me.” 
 
The District serves three counties, 35 cities and millions of residents and commuters. Combined, the three 
agencies have budgets of more than $500 million, capital projects well in excess of $1.7 billion and engage 
more than 1,500 full-time, part-time and contracted employees. 
 
Added Gee: “This is an extraordinarily complex job. Leading this multi-agency organization requires more 
than knowledge about transit and transportation, it requires an individual who understands how to 
strengthen and maintain the relationships and partnerships essential for success. 
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“Jim has the highest level of understanding of these three agencies and the communities they serve, along 
with local, regional, national, and international transit experience.  He is a proven Bay Area leader who 
knows how to collaborate and build consensus,” Gee said.  
 
SamTrans Board Chair Shirley Harris, also a member of the search committee, said, “We were fortunate to 
have several well-qualified candidates.  But Jim had the strongest knowledge of SamTrans and its multi-
agency responsibilities as evidenced by having served as chair of the Board of Directors of SamTrans and 
Caltrain JPB, and Vice Chair of the California High Speed Rail Authority. Jim possesses strong leadership 
skills, a passion to serve the community, a keen understanding of public policy and familiarity with 
stakeholders and the political landscape of the region.” 
 
Hartnett’s appointment is the result of a nationwide recruitment that took more than six months and 
included consideration of more than 200 applicants. 
The search committee included: 

 Redwood City Mayor Jeff Gee, chair of the search effort, who serves on both the SamTrans and 
Caltrain boards; 

 Shirley Harris, the current SamTrans board chair;  

 San Mateo County Supervisor Adrienne Tissier, who serves on both the SamTrans and Caltrain 
boards;  

 South San Francisco City Councilwoman Karyl Matsumoto, who serves on both the SamTrans and 
TA boards;  

 San Francisco Municipal Transportation Agency Board of Directors Chairman Tom Nolan, member 
of the Caltrain board representing San Francisco; 

 San Jose City Councilman Ash Kalra, member of the Caltrain board representing Santa Clara 
County; 

 Also serving as ex officio, non-voting members were SFMTA General Manager Ed Reiskin and 
Santa Clara Valley Transportation Authority General Manager Nuria Fernandez. 

The committee unanimously recommended Hartnett to the District board. 
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Ralston Middle School & San Carlos Children’s Theater present the 

musical “Beauty and the Beast, Jr.” 

                          
Director: Eron Block.  Choreographer: Daina Block.  Music Director: Susie Jimenez.  
 

Cast and Crew 
 

All actors are students of Ralston Middle School! Also, Ralston students will be operating the 

lights and sound, and working backstage. Be entertained while supporting the students! 

 

Story 
 

This musical tells the story of Belle, a young woman in a provincial town, and the Beast, who is 

really a young prince trapped under the spell of an enchantress. If the Beast can learn to love and 

be loved, the curse will end and he will be transformed to his former self. But time is running 

out. If the Beast does not learn his lesson soon, he and his household will be doomed for all 

eternity! 
 

Performance Dates 
 

Friday March 27 at 7:00 PM 

Saturday March 28 at 7:00 PM 

Sunday March 29 at 1:00 PM 

Venue 
 

McKinley Auditorium 

400 Duane Street 

Redwood City, CA 94062 
 

Tickets and Info 
 

Tickets $10 / person.   

 

Tickets at http://www.scctkids.com/beauty-and-the-beast-jr-ralston-middle-school/ 
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Community Calendars  

 

Twin Pines Community Center  

 
 
 
 
 
 
 
 
 
 
 
 
 



City Manager’s Weekly Update                                                                                                          March 13, 2015 

 

 
 
 
Belmont Public Library 
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